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• Risk Management and Transparency – in the wake of COVID-19, learning how the 
crisis has informed strategic planning, how is leadership proactively mitigating 
risks unique to the company, and what steps have been taken to ensure worker 
safety

• Executive Compensation – how do companies plan to rebuild balance sheets 
while encouraging growth, and how do boards gauge executives’ engagement 
with employees, now that so many are working from home

• Pay Adjustments – will performance targets stay reduced, will incentives see a 
permanent shift 

• Diversity and Inclusion – the companies’ response to racial inequity; dialogue will 
form the basis of a practice-sharing document that Wellington plans to share 
publicly
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Engagement Materials & Insights

2020 Reported Engagements Engagement Priorities

Reporting Expectations & Voting

Wellington’s Next CEO Sees Active Management Regaining Clout
Global Proxy Voting Policy
2020 Q1 ESG Update — COVID-19 Puts a Spotlight on Stakeholder 
Capitalism 

2020 Q2 ESG Update: Looking inward on Diversity Practices
2020 Q3 ESG Update — Looking Inward on Diversity
2020 Q4 ESG Update: Wellington joins Net Zero Initiative
Global Proxy Policy and Procedures

Q4 2020 vote results, Management and Shareholder 
proposals, all markets (Q4 ESG Update: Wellington Joins 

Net Zero Asset Managers Initiative)

Engagement Details
Group Name:  Investment Research Group
Email: ESGresearch@wellington.com
Switchboard: (617) 951 - 5000
Address: 280 Congress Street, Boston, MA  02210

Leadership and Key Contacts

% of 921 Engagements, calendar year 2020, all markets 
(compiled from quarterly ESG Updates)

2020 Proxy Voting Results

31% 
Against 

Management

69%
With 

Management

• Discuss the priorities at the onset of the pandemic and how they have shifted and 
what lessons could be learned

• Report the feedback received from customers, vendors, suppliers, and 
shareholders regarding the company’s response to COVID-19

• Disclose the company’s approach to burden sharing across leadership, employees, 
customers, and shareholders and the extent to which the board can use discretion 
over CEO compensation

• Develop climate-resiliency planning and set carbon-reduction targets
• Employ science-based targets in creating a credible decarbonization strategy
• Enhance transparency by making EEO-1 disclosures available and demonstrate 

progress on diversity and inclusion efforts 
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Top Governance Questions

Engagement Details
Group Name:  Investment Research Group
Email: ESGresearch@wellington.com
Switchboard: (617) 951 - 5000
Address: 280 Congress Street, Boston, MA  02210

Leadership and Key Contacts Top Environmental Questions

Top Social Questions

1) What are the key criteria used to compensate the executive team and how did you choose them? How are you holding 
executives accountable?

2) Are there any board features or structures in place that may hinder independence and/or oversight? If so, what are they and 
what steps has the board taken to mitigate the negative impact?

3) How has the company responded to its most recent crisis? What failures led to the crisis, how has the company assessed 
accountability, and what steps has the company taken to strengthen governance and oversight to both resolve the crisis and 
mitigate the risk of recurrence?

4) How do you approach burden sharing across leadership, employees, customers, and shareholders? Are there metrics in place 
that allow the board to use discretion over CEO compensation?

5) How do you assess your exposure to risks such as labor strikes, data-security breaches, natural disasters, or geopolitical 
uncertainty, and what processes are in place to mitigate these risks?

6) How is the board being compensated? Are there any components of pay that are not aligned with peers, incentivize risk, 
and/or create potential reporting discrepancies?

1) How does the board evaluate risks associated with climate change?
2) What is the company doing to mitigate its own GHG emissions? Are there reduction targets and, if so, how did the company 

arrive at them?
3) Are there individuals at the company who are specifically responsible for addressing issues associated with climate change?
4) How does the company consider climate-related opportunities such as product development and innovation?
5) Does the company conduct regular scenario analyses to understand the risks that climate change poses to the business?

1) What steps are you taking to ensure employees are safe and have the physical and mental health resources they need through 
this challenging time?

2) What diversity goals exist, how do these goals contribute to the firm’s overall strategy, and how are these goals managed and
progressing?

3) What human capital management challenges has the company faced and what steps has the company taken to address these 
challenges?

4) How does the company view diversity and what policies and structures are in place to ensure a diverse board and workforce?
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